
Denis Gherstoga
QUALITY ENGINEERING · PROCESS IMPROVEMENT · LEADERSHIP & CHANGE MANAGEMENT · QMS & STANDARDS COMPLIANCE

hej@solostudio.se · +46 8 509 24 515 · Visby, Sweden · solostudio.se · linkedin.com/in/denisgherstoga

I help organisations see how their work actually works — and make it better. Nine years of founding and leading
a production company, followed by a BSc in Industrial Engineering and Management (Uppsala University)
specialised in quality engineering — practice first, then the theory to sharpen it.

01 / EXPERIENCE

2026 · CONSULTING · IEC 62366-1

Usability evaluation, CE-marked product — subconsultant to Camneteq AB

Planned and conducted a formative and summative usability evaluation per IEC 62366-1:2015 as independent
evaluator: use specification, hazard-related use scenarios, moderated tests with eight lay users, use-error root-
cause analysis, and the final usability report for the manufacturer's technical file.

2026 · FIELD RESEARCH · QUALITY

Degree project — Volvo Cars Body Components, Olofström

“Measuring Smarter, Not More”: a mixed-methods study of how measurement decisions are actually made in serial
production. Showed that formal classification of measurement results had decoupled from floor-level decision-
making; improvement proposals presented to plant management.
15 interviews · 2 plants · N = 1,859 measurement orders analysed

2014 – 2023 · FOUNDER & CEO

Wolfprint LLC — digital print production, Moscow

Founded and led an on-demand digital print company through nine years of operation, handling 50+ orders a day:
production and quality management, sales, marketing and day-to-day leadership. First-hand experience of running
the kind of operations I now help improve.

02 / EDUCATION

2023 – 2026 · UPPSALA UNIVERSITY, CAMPUS GOTLAND

BSc, Industrial Engineering and Management — 180 ECTS · Programme Board Member

Leadership – Quality Management – Improvement programme; specialisation in quality engineering and
management. Supplementary courses at Linköping, Malmö, Dalarna and Blekinge: AI ethics and governance,
intercultural business communication, leadership in high-technology organisations.

PASS WITH DISTINCTION: Six Sigma · Management Systems and Leadership · Change Management · Project Management and
Leadership · Leadership and Culture · Sustainable Development, CSR and Life Cycle Analysis · Process Improvement for
Sustainable Development

03 / METHODS & THEORIES

Lean Six Sigma Statistical process control TQM QMS & gap analysis Usability evaluation

Project management Change management Leadership LCA / CSR Data analysis

04 / LANGUAGES

English Swedish (SVA 1) Russian Romanian

Available for employment or consulting engagements, on-site or remote in Sweden (invoicing via own company, F-tax registered) ·
References and full thesis on request · solostudio.se · hej@solostudio.se

https://www.diva-portal.org/smash/get/diva2:2069416/FULLTEXT01.pdf
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